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Brad Wolfe    Dara Kosberg
Executive Director              Program Director

Margaret Beim                   Zubin Desai 
Marketing Manager           Product Lead

Welcome!
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● Talk about our role in the face of the 
epidemic

● Begin co-creating a virtual 
worldwide festival

● Learn how we can collaborate

● Get inspired

Today’s Goals
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1  hour

● Reimagine: Life, Loss, and Love Overview

● What it means to be a collaborator

● How to plan a successful event

● Demo

● How to market your event

● Important next steps for participation

OPTIONAL

● Q + A

● Breakouts

Agenda



Overview



Working to transform our individual and collective experience around serious 
illness, caregiving, dying, grieving...and living.

Taboo Isolation LossConfusionFear

Acceptance Community Love Education Celebration
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2 cities | 30,000 attendees | 700+ events | 500+ Partners



Ages of Attendees
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Ages Percentage

1-24 years 3.5%

25-34 years 25.6%

35-44 years 18%

45-54 years 18.3%

55-64 years 19.4%

65-74 years 9.3%

75+ years 5.9%

40% of Reimagine events 
hosted by/for/in vulnerable 
and/or marginalized  
communities, including 
seniors.

80% of attendees are 
outside of healthcare 
industry

Audience Is Intergenerational and Diverse
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Reimagine’s Strategic Plan: Scale Our Festivals To New Communities
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May 1 - July  7



ConfidentialConfidential

Wonder about the big questions about life and death, illness and loss, love and 

connection, through spirituality, science, and the arts

Prepare for and manage serious illness, dying, and death, for ourselves and the 

people we care about

Remember to create space for all types of grief and honor those we love, 

through memories, words, and actions

● Live Fully in the face of our impermanence, embrace life, our families, our 

communities, and our planet, through well-being, purpose, and positive impact



Our Events, Our Resources, Our Impact Amplified
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Marketing
Support

Questions?

Need Marketing Support?

Please email 

margaret@letsreimagine.org 

NOTE: 
Make the subject headline of the email 
“Collaborator Marketing Question”

mailto:margaret@letsreimagine.org


Collaboration
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How We 
Do This

Reimagine is:
● Community-driven
● A platform
● An opportunity

Reimagine isn’t:
● A traditional, centralized festival
● The producer or funder for your event
● A political or religious organization
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Reimagine’s 
Role

The Reimagine team will…

● Share tools, resources, and timelines to 
support collaborators’ success

● Design elevating marketing materials 

● Develop threads to tie disparate events 
together 

● Provide festival-wide publicity

● Listen and learn from you
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Your Role

As a collaborator, you will…

● Make an impact in this moment

● Plan events, create magic, spark 
conversation

● Grow your audience and your network

● Gain exposure

● Become a better event designer

● Support your fellow collaborators

● Effect positive culture change
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Nuts & Bolts

● Read communications, review resource 
documents, and join us for “all-hands” webinars

● Answer requests and submit your event at 
minimum two weeks in advance (especially for 
finalizing event and ticketing details for 
website)

● Use our centralized ticketing system

● Participate in collective marketing efforts



Planning a Successful Event
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What is a Reimagine Event?

A Reflection

Concert

Salon Advance Care Planning Workshop

Comedy show

Interdisciplinary

Dance ClassAuthor Talk

Altar-building 
workshop

Interfaith Discussion

Grief yoga

Art tour



Prototyping virtual connection
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10 events, 5,000+ people to date

Featured presenters have included
Frank Ostaseski, cofounder of the Zen Hospice 
Project and founder of the Metta Institute

Rick Hanson, New York Times best-selling author 
and mindfulness leader

Mirabai Bush, co-author with Ram Dass on Walking 
Each Other Home: Conversations on Loving and 
Dying

Grounding meditations,
inspiring micro-talks,
and gratitude-filled 

meetup groups



“I love how honest this offering is...beautifully simple, not over-engineered in any way 
and truly uplifting.”
-Lisa, Australia

“Meeting people in the small groups from all over the world experiencing this 
pandemic has broken open my heart.”
-Sue, Colorado

“I just lost my job due to COVID-19 and was so thankful to join in on a Daily Dose of 
Togetherness to recenter, interact with others around the world, and end in a 
refreshed mindset of gratitude, love and collectiveness.”
-Claudia, San Francisco 

23
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Considerations

In-Person -> Virtual Events:
● Learn from your past in-person event 

experiences

● Explore how this format opens up new 
opportunities 

● Simplify/Shorten (# of people, transitions, 
amount of time)

● Have a plan and back-up support in case 
you run into an issue

● Prepare your attendees in advance 
(flow, technology)
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Best Practice:
Incorporate 
a Reimagine 
Theme
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Best Practice:
Partner and 
innovate
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Best Practice:
Make it 
interactive 
and useful
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Best Practice:
Write compelling 
marketing copy
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Facebook 
Group

Facebook worldwide collaborator 
group:

● Community-building by sharing relevant 
information / resources / articles / events

● Soliciting advice from fellow collaborators

● Bartering talent and space

● Getting the latest news and updates from 
the Reimagine team

NOTE: Anything outside this purview is not 
appropriate to post in the group.

https://www.facebook.com/groups/reimaginecommunity/
https://www.facebook.com/groups/reimaginecommunity/


Demo



Marketing



Together, let’s spark the 
collective flame…. 
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Marketing 
Support

What Reimagine will provide to 
collaborators …

● Unique Event Page + Profile Page

● Highlight your resources: products + services

● Listings + mentions across Reimagine’s site

● Email templates 

● Social media graphics 

● Promotion of festival to our audience

● Paid advertising campaign promoting festival 

to large global audience
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Expectations:
Everyone 
Amplifies 
Eachother

● In writing: “As part of Reimagine: Life, Love, & Loss,” 
COLLABORATOR presents YOUR 
EVENT/CONTRIBUTION TITLE”

● For all social media posts and online 
communications, provide a link to Reimagine’s 
Facebook page and website. 

● Create Facebook Event Page and include Reimagine 
as a co-host.

● Participate in “event threads” provided by Reimagine 
to help tie your event in with the greater festival 
(e.g., a reading at start of your event).
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Read the 
Marketing Guide

The Marketing Guide includes:

● Best practices to support your event 
marketing and communications strategy

● Official collaborative language and design 
guidelines for announcements, Facebook 
event pages, etc.

● Email newsletters templates 

● Customizable and ready-to-go social media  
graphics 

https://help.letsreimagine.org/hc/en-us/sections/360008512372--Marketing-your-events-and-resources
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Send
Emails

4 Emails with Graphics

Send to friends, family, colleagues 
and community...

1.  Event Invitation 
2. Event Reminder Invitation
3. Confirmation to Participants 
4. Thank you for participating! 
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Post on 
Social 

6 Social Media Shares
 
1. Festival Announcement

2. 2 Weeks Away!

3. 1 Week Away!

4. 5 Day Countdown (5 days)

5. Day of Event Reminder!

6. Thank you! 



11

Spotlight 
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Festival
Announcement
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2
Weeks 
Away 
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1
Week 
Away 



11

Festival
Countdown 



11

Thank
 you!
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Marketing 
Next Steps

Next steps:

● Review the Marketing Kit

● Create your Facebook Event Page by 
(make Reimagine a co-host) 

 
● Submit your spotlight to Margaret (that’s 

me!)

● Stay tuned for the next upcoming 
webinar! 

https://docs.google.com/document/d/1cdAtHl5vsb-i_P1DP0Nvl1Xv3YcnNQir8DKHYNToep4/edit#
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Marketing
Support

Questions?

Need Marketing Support?

Please email 

margaret@letsreimagine.org 

NOTE: 
Make the subject headline of the email 
“Collaborator Marketing Question”

mailto:margaret@letsreimagine.org


Next Steps
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Process for 
Participating in 
the Festival

● Submit Event Concept 
Proposal

● Create a public profile 
● Add your event details
● Promote your event! 
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Next Steps 
Timeline

● Beginning April 16: Submit your event concept 
proposal for approval and add your event details 
to the portal

● Today, April 23: Schedule launches / begin event 
promotion

● April 28: Attend Webinar - New Tools & Tricks For 
A Successful Virtual Experience + Office Hours

● May 1: Festival begins
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How is 
Reimagine
Possible?

We rely on sponsorships and 
donations to support this work...

● We need your help for this to exist!

● Sponsors are our friends; we need to work 
together to amplify their support

● Spread the word! The more people know 
about us, the more support we receive. 
Every dollar counts!

● Our goal is to take Reimagine to every 
community in the US. The work you do sets 
the example

Interested in championing this community? 
Contact our resource development team at 
development@letsreimagine.org



Onward!
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Q + A

You have questions? 

We have answers!

(And if for some reason we don’t 
right now, we’ll figure it out and 
get back to you…)
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Meet + Greet

Learn about your fellow Reimagine 
collaborators!

● Breakout rooms for smaller, more intimate 
groups

● Reimagine team members facilitating
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Breakout Questions

1. Name and Location

2. What is one thing you’re grateful for today?

3. BONUS: What might your event look like reimagined in a virtual 

environment?

\



Thank you!



Appendix
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Festival 
Schedule 
Page

See NYC 2018 festival archive 
here.

https://www.letsreimagine.org/nyc-2018
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Resources for 
Collaborators

Our Help Center contains all the 
information you need to plan 
and submit your events.

● Reimagine: Life, Loss, & Love Starter Guide

● Creating your account and public profile

● Facebook Group

● Creating & submitting your events

● Marketing your events and resources

● Event day and beyond (coming soon!)

● Webinar recordings and decks

https://help.letsreimagine.org/
https://help.letsreimagine.org/hc/en-us/sections/360008452032-Reimagine-Life-Loss-Love-Starter-Guide
https://help.letsreimagine.org/hc/en-us/sections/360008463452-Creating-your-account-and-public-profile
https://www.facebook.com/groups/reimaginecommunity/
https://help.letsreimagine.org/hc/en-us/sections/360008557151-Creating-submitting-your-events
https://help.letsreimagine.org/hc/en-us/sections/360008512372--Marketing-your-events-and-resources
https://help.letsreimagine.org/hc/en-us/sections/360008612391-Event-day-and-beyond
https://help.letsreimagine.org/hc/en-us/sections/360008512392-Webinar-recordings-and-decks
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Marketing 
Webinar + Kit
Coming Soon!

This companion to the Collaborator 
Starter Kit will include:

● Best practices to support your event 
marketing and communications strategy

● Official collaborative language for 
announcements, Facebook event pages, etc.

● Newsletter and press release templates

● Customizable graphic assets for digital social 
share and print

● Timeline of collective marketing campaigns 
and important tasks
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Event 
Details 
Page
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Ticketing 
Window
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Collaborator 
Portal

All event and ticketing details will 
be entered at 
portal.letsreimagine.org:

● Create an account (one per organization; 
also your account for our ticketing partner 
SquadUP).

● Create your public Reimagine profile for 
the festival directory

● Enter all required details for website 
listing, ticketing, and additional resources 
you’d like to share.
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Collaborator 
Portal

All event and ticketing details will 
be entered at 
portal.letsreimagine.org:

● Plan for Early Bird ticketing (20% off GA).

● Complete Collaborator Agreement and 
SquadUP Ticketing Authorization.

● Submit your finalized event details on or 
before April 12.
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Ticketing 
Authorization

Connect your event to our 
ticketing platform through 
SquadUP:

● Necessary for both free and paid events.

● Paid events will do a credit card 
authorization for security (fully refunded $1 
test charge), and will pick payout method 
(PayPal, Venmo, check).
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Collaborator 
Agreement

Important document to solidify 
your participation:

● Outlines many of the expectations and 
commitments already in Collaborator 
Starter Kit and discussed in this webinar.

● Must be completed through Collaborator 
Portal on or before April 12.

● Event cannot be included on website 
without signing agreement.
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Organization 
Profile 
Page
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Resource Detail 
Page
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Portal 
Demo

The Collaborator Portal can be 
accessed here.

● Event submission
● Profile page
● Community resource 

submission

http://portal.letsreimagine.org
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Collaborator 
Help Center

Reminder to review and 
reference our Help Center:

● Help with conceptualizing your event 
within the Reimagine context

● Walk-through of logistics important for 
any event

● Timeline of important dates

https://help.letsreimagine.org

